




 Foreword 

This booklet is designed for leaders and anyone who 

has a desire to serve as a part of the CCH Wildcats 

Leadership Team. As the title suggests, this booklet 

looks at the very heart of what CCH Wildcats is about, 

our focus, vision, values and the expectations placed 

upon those who have a heart to serve, lead and love the 

young people of Hornsby and it’s surrounding suburbs.
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John 3:16-17 (NLT)

For God loved the world so much that he gave his one and 

only Son, so that everyone who believes in him will not 

perish but have eternal life. God sent his Son into the world 

not to judge the world, but to save the world through him.

Acts 1:8 (NLT)

But you will receive power when the Holy Spirit comes upon 

you. And you will be my witnesses, telling people about me 

everywhere—in Jerusalem, throughout Judea, in Samaria, 

and to the ends of the earth.”

LOVE &COMPASSION 



WHERE DO WE BEGIN? 

It’s all about God the Father who loves us so much 

that He sent His Son Jesus to save us from our 

sin and corruption. We call this Grace. And we’re 

exceedingly thankful for its transformative power 

and the relationship it gives us with God. 

God cares for us so deeply that He does not leave 

us to our own devices, rather He empowers us, 

gives us direction, counsels us and strengthens 

us through the Holy Spirit who lives within and 

rests upon us as Christians. The young people of 

Hornsby and it’s surrounding suburbs need to hear 

and see this! And so God has chosen you to be His 

mouth piece and messenger to them. This is the 

great privilege and commission for the leadership 

team at CCH Wildcats.
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LOVE &COMPASSION 
Matthew 22:37-40 (NLT)

“‘You must love the Lord your God with all your heart, all 

your soul, and all your mind.’ This is the first and greatest 

commandment. A second is equally important: ‘Love your 

neighbour as yourself.’ The entire law and all the demands of 

the prophets are based on these two commandments.”

Matthew 14:14 (NLT)

Jesus saw the huge crowd as he stepped from the boat, and 

he had compassion on them and healed their sick.

Jesus Feeds Five Thousand  
Read Matthew 14:13-21



The heart of leadership is a love for our Father and 

a love for people. We start first with our love for 

God, our Dad. Leadership is not inherited, it is not 

directly related to age and it is not for everyone. 

But leadership in a Christian sense will come from 

a deep desire to know and love God our Father 

with all our heart, with all our soul and with all 

our mind. Leadership without love for our Dad will 

lean hard towards religion rather than the loving 

relationship God has for us. Leadership is also in 

direct relation to a love for people. It was Jesus’ 

compassion and love for people that lead to the 

miraculous - sick people made well. It is the same 

for us. To lead and serve well we must be moved 

by a compassion and love for the people God has 

placed within our care. 
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It is good for us to ask God to increase our love for 

others. In fact when we begin to see people the way 

our Father does, our hearts are transformed for 

them and we can’t help but want to love and lead 

them. Let the love and compassion you have for our 

Dad and our young people be a catalyst into bold 

and confident leadership in which young people will 

come to know our Father and many will be set free 

from mental, physical and spiritual affliction.

LOVE &COMPASSION 



The Heart is that we as 
leaders would be driven by 
a love for our Father and a 
love for the young people  

he has entrusted to us.  
According to  

2 Corinthians 5:17-20 
we have been given the 

ministry of reconciliation. 
That means loving people  
as God brings them home. 
The Gospel is a message of 

love, and so we must love as 
we lead or have the  

message lost.



CREATIVITY&PASSION 
Genesis 1:1 (NLT)

In the beginning God created the heavens and  

the earth.

Genesis 1:27-28 (NLT)

So God created human beings in his own image. 

In the image of God he created them; male and female he 

created them.

Colossians 3:23 (NLT)

Work willingly at whatever you do, as though you were 

working for the Lord rather than for people.
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IT’S NOT HARD TO SEE THAT GOD IS A 
CREATIVE GENIUS. 
The world around us screams of creativity, intricacy, 

detail, colour and smell. God’s word tells us:

Romans 1:20 (NLT)

For ever since the world was created, people have seen the 

earth and sky. Through everything God made, they can 

clearly see his invisible qualities—his eternal power and 

divine nature. So they have no excuse for not knowing God.

All of creation speaks volumes of who our Heavenly 

Father is. Romans 1 goes as far to say that everyone 

is without excuse for not knowing God because His 

invisible qualities have been made known by his 

creative prowess in the world around us.



CREATIVITY&PASSION 
Another great (mind blowing) part of creation is 

what God has created in us! God’s creative ability 

is endless and limitless. Genesis 1:27 outlines that 

we have been created in the image of God. We are 

the image bearers of God and we live to reflect his 

goodness and glory to the world around us. Part of 

this is to reflect his creativity and passion in all  

that we do.

With a Father who is a creative genius, he imparts 

into each of us particular gifts and abilities 

designed to point people to himself.

Serving and leading as a part of Wildcats is a great 

opportunity to exercise our God given creativity 

and passion with an attitude that knows and 

acknowledges it’s all for God.



The Heart is that we would 
always look to God for 
passion and creativity.  

The Heart is that we would
see all aspects of Wildcats 

as an opportunity to exhibit 
God’s creativity and passion 

for people, whether it be 
artistic, musical, to do with 

speaking, leading a bible 
study or anything else. 
It’s all important as an 

opportunity to honour God 
and to do so with excellence.



GRACE
Titus 3:6-8 (NLT)

He generously poured out the Spirit upon us through 

Jesus Christ our Savior. Because of his grace he declared us 

righteous and gave us confidence that we will inherit eternal 

life.” This is a trustworthy saying, and I want you to insist 

on these teachings so that all who trust in God will devote 

themselves to doing good. These teachings are good and 

beneficial for everyone.

Galatians 6:14-16 (NLT)

As for me, may I never boast about anything except the 

cross of our Lord Jesus Christ. Because of that cross, my 

interest in this world has been crucified, and the world’s 

interest in me has also died. It doesn’t matter whether we 

have been circumcised or not. What counts is whether we 

have been transformed into a new creation. May God’s peace 

and mercy be upon all who live by this principle; they are 

the new people of God.



OUR SAFETY NET AS LEADERS IS  
GOD’S GRACE. 
Leadership is not for perfect people, because no one 

is perfect, but Jesus. While we are not perfect, we 

are however transformed and made new!

Leadership is to heavily rely upon the grace of God 

both in our weaknesses and our strengths, because

anything we have is only by the grace of God. All 

our confidence, all our gifts and all our abilities 

come not from ourselves but from the giver,  

who is God.

We don’t despair in times of hardship and trial, but 

firmly hold to the grace God gives us. Grace allows 

us not to solely concentrate on ourselves, and in 

turn become self-absorbed and prideful but rather 

turn our eyes heavenward to God who sent His Son 

to be our perfection and to commission us to good 

works and loving others.
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GRACE

The sooner we understand that the price Jesus 

paid was good enough to cover our sins and make 

us more than just ‘sinners saved by grace’, but a 

new creation, the sooner we’ll be going about the 

Father’s work, doing the things He does!



The Heart of leadership is 
a steady reliance upon the 

grace of God, that we would 
not despair in the face of 
imperfection and that we 
would not be lead astray 

in our own abilities or 
triumphs as if they

were a result of our own 
striving. It’s all about God 

and His life giving and 
transformative grace.



COMMITMENT&SACRIFICE 
Galatians 6:9 (NLT)

So let’s not get tired of doing what is good. At just the right 

time we will reap a harvest of blessing if we don’t give up.

Matthew 10:39 (NLT)

If you cling to your life, you will lose it; but if you give up 

your life for me, you will find it.

Philippians 2:3-4 (NLT)

Don’t be selfish; don’t try to impress others. Be humble, 

thinking of others as better than yourselves. Don’t look out 

only for your own interests, but take an interest in others, 

too.



THE HEART OF LEADERSHIP IS A STEADFAST 
COMMITMENT.  
Our heart is to take an interest in others and to put 

them before ourselves - this is the heart of both 

leadership and servanthood. Who better to look to 

for a perfect example than Jesus?

Philippians 2:6-8 (NLT)

“Though he was God, he did not think of equality with God 

as something to cling to. Instead, he gave up his divine 

privileges; he took the humble position of a slave and 

was born as a human being. When he appeared in human 

form, he humbled himself in obedience to God and died a 

criminal’s death on a cross.”

Leadership can be uncomfortable. At times it 

means missing out on the party we’d love to attend, 

or staying up late when we need to get up early, 

arriving first and leaving last. 
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It might mean you give up the opportunity to 

earn more money for the sake of getting to youth 

on time. Some people won’t understand your 

commitment and it may cause friction. Sometimes 

more will be asked of you even though you feel like 

you’ve got nothing left to give. That’s why it is  

vital to always look for strength in God and  

not ourselves.

Whatever the situation, leadership requires 

commitment and sacrifice, but it is founded on 

the promise that when we give up our life for 

Jesus we find it in a whole new way. Leadership 

is a commitment to working hard, being available 

and the various demands and expectations of the 

Wildcats Leadership team in accordance with the 

needs of the youth and the team. It’s by no means 

easy, but it is deeply fulfilling.

COMMITMENT&SACRIFICE 



The Heart is that we would 
be willing to serve even 

when it hurts. Leadership is 
brilliant, exciting and

fun—but it is also a 
commitment to work 

through times that are 
both	difficult	and	taxing,	

knowing that God will 
empower and sustain us for 

the task and will make us 
fruitful in his time.



GOD GIVENGIFTS 
1 Peter 4:10-11 (NLT)

God has given each of you a gift from his great variety of 

spiritual gifts. Use them well to serve one another. Do you 

have the gift of speaking? Then speak as though God himself 

were speaking through you. Do you have the gift of helping 

others? Do it with all the strength and energy that God 

supplies. Then everything you do will bring glory to God 

through Jesus Christ. All glory and power to him forever 

and ever! Amen.

1 Corinthians 12:12-21 (NLT)

The human body has many parts, but the many parts make 

up one whole body. So it is with the body of Christ. Some of 

us are Jews, some are Gentiles, some are slaves, and some 

are free. But we have all been baptized into one body by one 

Spirit, and we all share the same Spirit. Yes, the body has 

many different parts, not just one part. If the foot says, “I 

am not a part of the body because I am not a hand,” that 

does not make it any less a part of the body. And if the ear 

says, “I am not part of the body because I am not an eye,” 

would that make it any less a part of the body? If the whole 

body were an eye, how would you hear? Or if your whole 



body were an ear, how would you smell anything? But our 

bodies have many parts, and God has put each part just 

where he wants it. How strange a body would be if it had 

only one part! Yes, there are many parts, but only one body. 

The eye can never say to the hand, “I don’t need you.” The 

head can’t say to the feet, “I don’t need you.”

2 Timothy 1:6-7 (NLT)

This is why I remind you to fan into flames the spiritual gift 

God gave you when I laid my hands on you. For God has not 

given us a spirit of fear and timidity, but of power, love, and 

self-discipline.
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GOD GIVENGIFTS 
BEING A PART OF THE WILDCATS LEADERSHIP 
TEAM MEANS THAT YOU HAVE A BODY 
OUTSIDE OF YOUR OWN. 
You have a team with whom you can share your joy 

as well as your burdens, with whom you can find 

strength as well as give strength to the other body 

parts. When one person rejoices - we all rejoice. 

When one person weeps—we weep with them and 

help them through. 

As the body of Christ and a team under his strength 

and authority, we acknowledge and take joy in 

the individual gifts and abilities he distributes 

to each of us. We acknowledge our gifts and 

abilities as God given, for both serving and loving 

people and ultimately to glorify God. We need to 

encourage each other and ourselves in the use and 

development of our gifts.



C
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The body of Christ, as described in 1 Corinthians, 

is made up of many parts, each indispensable and 

inexchangeable. There is not one part of the body 

or one part of our team that can say of itself or 

another part that it is not needed.

As a team we make up the body of Christ and 

each of us are inexchangeable. Each of our roles, 

our gifts, our abilities and our responsibilities are 

intrinsically related to other parts of our body.  

Just as the hand relies on the arm to move it, and 

the arm relies on the hand to pick things up, each 

team member relies on one another to carry out 

their responsibilities as they rely upon us to carry 

out ours.



GOD GIVENGIFTS 
An old proverb says:

For want of a nail the shoe was lost. For want of a 

shoe the horse was lost. For want of a horse the rider 

was lost. For want of a rider the message was lost. For 

want of a message the battle was lost. For want of a 

battle the kingdom was lost. And all for the want of a 

horseshoe nail.

The role each of us plays is intrinsically important 

to our visions, values and goals in reaching the 

young people of Hornsby, and so we understand 

that all our actions carry far reaching effects.

Of course, as leaders we not only serve where we 

feel particularly gifted, we serve where we see the 

need. Leading and serving go hand in hand and it’s 

necessary we fill the gaps as well as serve in our 

God given gifts and abilities.



The heart is that we would 
acknowledge our God given 

gifts and abilities.  
That we would see the 

part we play amidst the 
wider body and understand 

that our role as a leader 
is vital to the success of 

reaching the young people 
of Hornsby. Our gifts and 

abilities are an opportunity 
to be creative, to honour 

God and to reach the lost. 
We must see the need to 

stand up and support the 
team as it supports us.



INTEGRITY
1 Timothy 4:12 (NLT)

Don’t let anyone think less of you because you are young. Be 

an example to all believers in what you say, in the way you 

live, in your love, your faith, and your purity.

Ephesians 5:1-9 (NLT)

Imitate God, therefore, in everything you do, because you 

are his dear children. Live a life filled with love, following 

the example of Christ. He loved us and offered himself as 

a sacrifice for us, a pleasing aroma to God. Let there be no 

sexual immorality, impurity, or greed among you. Such sins 

have no place among God’s people. Obscene stories, foolish 

talk, and coarse jokes—these are not for you. Instead, let 

there be thankfulness to God...So live as people of light! For 

this light within you produces only what is good and right 

and true.



2 Corinthians 8:21 (NLT)

We are careful to be honorable before the Lord, but we also 

want everyone else to see that we are honorable.

Proverbs 4:25-27 (NLT)

Look straight ahead, and fix your eyes on what lies before 

you. Mark out a straight path for your feet; stay on the safe 

path. Don’t get sidetracked; keep your feet from  

following evil.

Philippians 4:8 (NLT)

And now, dear brothers and sisters, one final thing. Fix your 

thoughts on what is true, and honorable, and right, and 

pure, and lovely, and admirable. Think about things that are 

excellent and worthy of praise.
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INTEGRITY

A BRIDGE WITH STRUCTURAL INTEGRITY 
WILL CARRY TRAFFIC FAITHFULLY AND 
SAFELY.  
A bridge without structural integrity may look fine 

from the outside, but becomes dangerous when 

subjected to stress or pressure. Likewise, integrity 

gives authenticity to all we do. We believe in living 

the way Jesus calls us and serving people in an 

open, honest and a ‘what you see is what you get’ 

kind of attitude.

We want to honour God in all we do both inside and 

outside of youth, in private as well as in public.  

This means we really believe the good news 

we proclaim. It means the message of Jesus is 

paramount in our lives, affecting and informing 

every facet of our lives. We believe that Jesus 

tranforms our hearts and minds and enables us to 

live as a light to others.



Integrity is not perfection. It’s a continuing 

submission to God’s process of transformation in 

our own lives. Allowing the Holy Spirit to make 

us more Christ-like in our attitudes, choices and 

behaviour. Integrity is about being open and honest 

as well as sold out to the gospel and its validity to 

all areas of our life.
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INTEGRITY
Ephesians 6:10-17 (NLT)

A final word: Be strong in the Lord and in his mighty 

power. Put on all of God’s armour so that you will be able 

to stand firm against all strategies of the devil. For we are 

not fighting against flesh-and-blood enemies, but against 

evil rulers and authorities of the unseen world, against 

mighty powers in this dark world, and against evil spirits 

in the heavenly places. Therefore, put on every piece of 

God’s armour so you will be able to resist the enemy in the 

time of evil. Then after the battle you will still be standing 

firm. Stand your ground, putting on the belt of truth and 

the body armour of God’s righteousness. For shoes, put on 

the peace that comes from the Good News so that you will 

be fully prepared. In addition to all of these, hold up the 

shield of faith to stop the fiery arrows of the devil. Put on 

salvation as your helmet, and take the sword of the Spirit, 

which is the word of God.



As leaders it is important that we stand with the 

full armour of God to defend against the enemy, 

his works and effects. The belt, body armour, shoes, 

shield, helmet and sword all help defend against 

the enemy and his desire to pull us down, draw us 

out and bait the hook in the very areas we struggle. 

As a leader I exhort you to apply the full armour 

of God, so that you won’t fall into the traps of 

excessive drinking, sexual immorality, coarse/foul 

language, lying, slander, gossip, stealing or what 

have you. Instead we strive to honour Christ in how 

we live; looking to encourage those around us with 

lives that honour and display the goodness of God 

in all that we say and do.
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INTEGRITY

As we’ve seen already, leadership is not about being 

perfect and grace plays a vital role in our lives. 

There will be times when some of us may struggle 

to find lasting victory over sins or issues that affect 

us. It may be necessary to take time out if there is 

need for special discipleship and mentoring to fully 

discover the victory Christ has for us. It’s not about 

guilt or punishment, but is all about helping each 

other grow closer to God. It’s part of being in God’s 

family and doing life together.



The heart is that we 
would live in such a way 

that honours God, both in 
private and in public,  

both inside and outside  
of youth ministry.  

The heart is that we would 
always feel comfortable to 
be open and honest with 

each other in both the good 
and the bad. Allowing the 

Gospel to inform, transform 
and shed light on every 

facet of our lives.



HEALTHY 
LIVING

&

LEADER- 
SHIP 

SKILLS





TITHES&OFFERING 
BEING A GOOD STEWARD MEANS BEING FAITHFUL 
WITH THE THINGS GOD HAS GIVEN US.  
We believe that every good thing is from God and 

ultimately belongs to Him (James 1:17), so we look 

to faithfully make use of every good thing He gives us. 

This means our time, our talents and our treasure.

As a leader we look to lead in all facets of life— 

including our finances. Money is big in our country 

and society; whole lives are dedicated to the 

acquisition of riches. But we see money not as a 

god, but rather as a tool to honour and glorify God 

as we invest into His kingdom and the practical 

ministries of the church.

Tithe literally translates to ‘tenth’, but God loves a 

cheerful giver who gives from their heart  

(2 Corinthians 9:7) so 10% is a good place to start 

but by no means the ceiling on our giving.  

Jesus was generous—we want to be like Jesus.
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ATTENDINGCHURCH 
AN IMPORTANT PART OF HEALTHY LIVING  
IS REGULAR CHURCH ATTENDANCE. 
We’re designed to do life with each other—not in 

isolation.  We come together weekly to worship 

God, to hear His word, to be encouraged and to 

encourage others (Ecclesiastes 4:12). 

Meeting together weekly reminds us what we are 

a part of, where God is calling us and his heart 

for the people around us—God is with us when 

we come together in His name (Matthew 18:20).  

Continue to be a part of the church body, and don’t 

give up on coming along each week for an awesome 

time of fellowship and worship with other believers 

(Hebrews 10:24-25).
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ACCOUNT-ABILITY 
OPEN, HONEST AND REGULAR 
COMMUNICATION IS KEY TO HEALTHY LIVING.  
It is good practice to find another leader within our 

church that you can be completely open and  

honest with. 

To understand accountability, it is also important 

to understand what it is not. Accountability is not 

just confession sessions, it’s not just general chit 

chat with a close friend and it’s not something that 

will happen with just anyone. 

Accountability will take place with a person in your 

life with whom no question is off limits, a person 

whom you can be completely open and honest with 

and a person who has a genuine interest in you and 

desires to encourage, mutually disciple and ‘do life’ 

with you.
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COMMUNI-CATION 
WITH OTHER LEADERS 

WE BELIEVE IN THE IMPORTANCE OF OPEN 
AND CONTINUAL COMMUNICATION WITH 
OTHER TEAM MEMBERS AND THE SENIOR 
YOUTH LEADER. 
Communication brings about new ideas, creative 

thoughts and encouragement. Open and regular 

communication also defends against grumbling  

and frustration. 

If something is wrong, it’s always better to talk 

openly and respectfully with the person it concerns 

or with the senior youth leader. Holding it to 

yourself or speaking offhand to others enables 

issues to fester, and can lead to dissention. 

(Proverbs 16:28) 

We love each other—so we feel free to speak openly 

and respectfully to each other.
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PERSONALGROWTH 
WE ARE RESPONSIBLE FOR OUR PERSONAL 
GROWTH AND TIME WITH JESUS.   
Preparing sermons, games and studies for youth is 

great, but it’s not a replacement for personal study, 

worship and time with God.

We’re on a journey with God and there is always 

more to learn; experience and see. Therefore we 

continually look for more in Jesus and look to lead 

through personal revelation not just principles  

and doctrines. 

Jesus preached, taught, healed the sick, cast out 

demons and led those around him continually 

but still found time to withdraw and be with his 

heavenly Father—let’s follow this great example. 

(Mark 1:35)

WITH GODC
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PERSONALCONDUCT 
PERSONAL CONDUCT GOES HAND IN HAND 
WITH OUR HEART FOR INTEGRITY.  
Being a leader means that some freedoms we 

have in Christ may not always be appropriate to 

demonstrate or exercise in front of the people we 

are leading or serving. 

As leaders we need to show wisdom and caution in 

our behaviour including; our speech, actions, things 

we tweet, comment, share, post and the like as we 

are on display as Christ’s ambassadors. 

We want to be people who encourage, equip and 

bring out the best in those around us which means 

having discretion with the things we choose to 

engage in (1 Corinthians 6:12).
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THE

PRACTICALS



WE’VE NOW LOOKED AT THE HEART OF 
LEADERSHIP, BUT LEADERSHIP IS ALSO 
INCREDIBLY PRACTICAL. 
After all you’re leading people and they don’t half 

as much need concepts or ideas as they do real help 

and acts of service. 

In order that Wildcats functions well not only as a 

Friday night event but as a ministry in the fullest 

sense, it is important to know and understand 

the practical expectations of being a part of the 

Wildcats leadership team.



Communication is key. In order for Wildcats to 

function well, communication is essential. This 

means letting your Team Leader and Youth Leader 

know well in advance when you are unable to 

attend youth. It also means keeping others in ‘the 

loop’ when planning activities, entertainment, 

events or anything that will affect other team members.

Being punctual is important. There’s nothing worse than 

turning up to a meeting or other occasion on time,

only to have to wait 30 minutes while others arrive in 

drips and drabs.

Being a leader means committing to making Friday 

nights and youth related meetings a priority. Of course

there’s plenty of grace with this, but the heart is to make 

a solid commitment and stick to it where possible.

THE

COMMUNICATION

PUNCTUALITY

COMMITMENT

PRACTICALS



Set up and Pack up, no one likes it. However it is an 

important part of making friday nights happen. Being

available to help set up and pack up is part of the 

commitment we make as leaders.

Diligence entails working and serving consistently.There 

are many things that need to happen on a Friday night,  

many of which change from week to week. One of the 

most important aspects of serving is being both diligent 

and reliable. This means if you’re asked to do something 

you do it as soon as possible. This way things get done 

and don’t get left for someone else to do.

THE

SET UP & PACK UP

DILIGENCE & RELIABILITY

PRACTICALS



One of the coolest things about being a part of the 

Wildcats Leadership Team is serving alongside your

closest friends and family. It’s great to do life together 

and model to our young people what loving, caring and

appropriate friendships look like. The only issue that can 

potentially arise with this kind of atmosphere and team 

is that we become too comfortable. When we become too 

comfortable Friday nights can easily become a hang out 

for us and our mates rather than outreach to our young 

people. It’s important to weekly remind ourselves of our 

vision and goals and then to stick to them. There’s by no 

means any problem of hanging with our peers as long 

as it doesn’t get in the way or happen at the expense of 

meeting the needs of our young people - after all we’re 

not designed to do it alone!

THE

GETTING OUTSIDE YOUR 
COMFORT ZONE

PRACTICALS



Another issue with being too comfortable is hiding.  

This happens when we find something that we become

increasingly comfortable with which eventually becomes 

our safe place. Sometime it’s the kitchen, sometimes 

it’s the canteen, sometimes it’s the BBQ, sometimes it’s 

the soccer pitch, sometimes it’s the sound desk. Truth is 

it’s anywhere we feel the sensation of escape, and relief 

because it’s easier this way. All jobs and areas of youth 

are important, but it’s also important that we don’t try 

to hide or escape from the more challenging aspects and 

areas of ministry.

THE

DON’T HIDE

PRACTICALS



YOUR

VISION



       FOR YOUR  
RELATIONSHIP  
WITH GOD



       FOR THE 
PEOPLE YOU  
LEAD



       FOR THE  
LOST




